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Lean organizations have all begun to
address what Peter Drucker in
Managing in the Next Society: the
Information Society, calls the major
challenge of business in the next two
decades — dealing with a 500 year old
% accounting system that is in terrible
J shape.
Drucker says: “...most businesses
have two information systems. One is
organized around the data stream; the
other, far older one, around the
accounting system.”
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This creates a fundamental disconnect
between operations and finance which
is the core issue that Operations and
Accounting Practices fail to function,
the single greatest drivers of
unhealthy internal competition and the
leadership crisis in organizations is
the vicious cycles of distrust and fear
invisibly generated by the inaccuracy
and operational uselessness of
financial statements as tools to
measure and present the timely and
objective facts of process, of financial
performance..
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It is virtually impossible, for
example, to see how the operation
and the creation of profit relate to
the P&L and the balance sheet due
to disconnect with the critical

y ., elements of profit real time, where
/ the wealth is created .

We have removed that gap and
moved past accounting to
Operational Finance where the
money is built. Our SetPoint is
Profit not Sales!





